Ben Tobin
London benrtobin@hotmail.com 07881201641
I’m a soon-to-qualify chiropractor (completing my MChiro in December 2025) with a solid foundation in patient-centred care, functional movement, and musculoskeletal health. My journey into chiropractic is rooted in a genuine passion for helping people move and feel better, blending years of operational healthcare leadership with hands-on clinical experience. 
Since March 2025, I’ve been working as a sports massage therapist in a chiropractic clinic, where I’ve developed a keen understanding of private practice, patient flow, and the clinical application of soft tissue therapy within multi-disciplinary settings. I’m confident treating a variety of clients, from office workers to athletes and have gained strong familiarity with systems like PracticeHub, patient education techniques, and team collaboration.
My background includes leading NHS services across medicine and cancer, managing over 100 staff across multiple hospitals, and driving quality improvements in high-pressure environments. I bring that same level of professionalism, adaptability, and attention to detail into clinical care. As I transition into full registration as a chiropractor, I’m looking to join a values-led clinic where I can grow, contribute, and deliver outstanding care with confidence and compassion.
Work Experience


Sports Massage Therapist
Summit Chiropractic Clinic, self-employed 
March 2025 to Present
Delivering deep tissue and remedial massage therapy to a wide range of patients, including those presenting with acute and chronic musculoskeletal complaints.

· Working within a multidisciplinary chiropractic setting to support patient recovery, mobility, and overall wellbeing.

· Skilled in treatment planning, SOAP note documentation, and tailoring therapy sessions based on clinical findings and patient feedback.

· Developed a strong working knowledge of PracticeHub for booking, notes, and clinic management.

· Helped contribute to client retention and positive patient outcomes through clear communication and continuity of care.

Chiropractic Intern
McTimoney College of Chiropractic, Abingdon
January 2025 to December 2025
Currently completing final clinical placement, providing care to a wide demographic with a focus on musculoskeletal pain, functional movement, and holistic wellness. Clinical exposure includes spinal and extremity adjustments, postural assessment, patient education, rehabilitation advice, and ethical patient management within a regulated framework

General Manager
NHS-North London
August 2023 to April 2024
Service lead for Gastroenterology: lead strategic planning and operational management across multiple departments to ensure the delivery of healthcare services aligns with national standards and local goals.
Spearhead major projects to streamline and improve service delivery, significantly enhancing patient pathways and departmental collaboration. Recent lead in hepatology service set up and Cerner system change-over for Gastroenterology.
Business Manager - Gastroenterology
NHS-London
May 2021 to August 2023
Senior operational management of the service.
Demonstrating strong leadership and management capabilities to deliver operational and financial excellence.
Gained extensive operational experience with evidence of change management; business planning; budgetary management; organisational development. Able to demonstrate delivery of NHS targets
Interim Gastroenterology Service Manager
NHS-London
October 2020 to May 2021
Supporting the General Manager with operational management of the services and deputising for them when away.
Demonstrating strong leadership and management capabilities to deliver operational and financial excellence.
Gained extensive operational experience with evidence of change management; business planning; budgetary management; organisational development. Able to demonstrate delivery of NHS targets.
Main Duties:
· Manage personal workload to meet both corporate and personal deadlines
· Prioritise workload in a way that enables the delivery of both important and urgent tasks
· Manage staff and delegate appropriate tasks, ensuring competence of the staff to whom work isdelegated
· Organise staff briefings and meeting as appropriate
· Support the senior management team in undertaking capacity and demand exercises in order to bestplan and deliver services
· Facilitate collaborative working between all stakeholders inside and outside of the Directorate-thisincludes both clinical and non-clinical staff
· Participate in the development of a shared vision for the Division and promote a culture where allstaff understand and are involved in working together towards the achievement of the service and Trust objectives.
· Supporting the development of collaborative partnerships and effective working relationships withclinical staff, managers and members of the multi-disciplinary team (MDT), creating an environment within which all staff have an opportunity to become closely involved in, or have genuine opportunity to influence and improve, the management, planning and development of services.
· Identify changes that may be required in an area to deliver the service and actively implement thesechanges with the support of the Service Delivery Manager
· Seek to work with a “problem solving approach” in order to identify solutions to challenges in theservice.
· Produce, Monitor and Deliver Key Performance Indicators (KPI's) and attend meetings as required.
· Analyse outcome measures and activity data relating to service performance in relation to 18 weekspathways
· Support the investigation and management of complaints throughout the services in line with trustpolicy and provide cover for Service Delivery Manager to ensure deadlines are achieved. • Manage and update the review of policies and procedures in defined areas of responsibility.
· Expert knowledge of the 18 week referral to treatment pathway
· Line manage administrative staff as required and be responsible for their day to day supervision
Interim Cancer Service Manager
NHS-London
December 2019 to March 2020
Operationally manage the Cancer Pathways Team, with responsibility for the operation of Cancer MDMs, management of cancer pathways (PTLs and escalation) and administrative coordination of MDTs.
1. Support the tracking and management processes of patients on cancer pathways, whilst identifyingand addressing administrative issues that impact negatively on cancer performance.
2. Work in collaboration with informatics colleagues to improve the accuracy and effective of cancerperformance reporting.
3. Work with informatics colleagues to improve the information that is available to General Managers,Service Managers and MDT Coordinators to manage patients that are on a cancer pathway.
4. Proactively manage identify and manage local issues that may affect cancer performance.
5. Recruit, develop and motivate staff through appraisal and performance management systems ensuringthat identified development needs are linked to education plans This includes the effective use of relevant procedures (e.g. disciplinary) in appropriate circumstances. 6. On a regular basis, critically review structures and resources to support continuous improvement of cancer performance.
6. Work with specific tumour sites and with support services to improve patient pathways 8. Plan andmanage the implementation of projects that will lead to improvements in cancer performance.
7. To be personally informed on CWT rules and advise others on their implementation. To escalate anyuncertainties or ambiguities.
Service Manager
NHS-London
January 2019 to December 2019
Supporting the General Manager with operational management of the services and deputising for them when away.
Demonstrate strong leadership and management capabilities to deliver operational and financial excellence.
Gained extensive operational experience with evidence of change management; business planning; budgetary management; organisational development. Able to demonstrate delivery of NHS targets.
Required to be self-motivated and able to work independently using initiative to solve problems whilst providing leadership to the team and ensuring collaborative working.
Main Duties:
· Manage personal workload to meet both corporate and personal deadlines
· Prioritise workload in a way that enables the delivery of both important and urgent tasks
· Manage staff and delegate appropriate tasks, ensuring competence of the staff to whom work isdelegated
· Organise staff briefings and meeting as appropriate
· Support the senior management team in undertaking capacity and demand exercises in order to bestplan and deliver services
· Facilitate collaborative working between all stakeholders inside and outside of the Directorate-thisincludes both clinical and non-clinical staff
· Participate in the development of a shared vision for the Division and promote a culture where allstaff understand and are involved in working together towards the achievement of the service and Trust objectives.
· Supporting the development of collaborative partnerships and effective working relationships withclinical staff, managers and members of the multi-disciplinary team (MDT), creating an environment within which all staff have an opportunity to become closely involved in, or have genuine opportunity to influence and improve, the management, planning and development of services.
· Identify changes that may be required in an area to deliver the service and actively implement thesechanges with the support of the Service Delivery Manager
· Seek to work with a “problem solving approach” in order to identify solutions to challenges in theservice.
· Produce, Monitor and Deliver Key Performance Indicators (KPI's) and attend meetings as required.
· Analyse outcome measures and activity data relating to service performance in relation to 18 weekspathways
· Support the investigation and management of complaints throughout the services in line with trustpolicy and provide cover for Service Delivery Manager to ensure deadlines are achieved. • Manage and update the review of policies and procedures in defined areas of responsibility.
· Expert knowledge of the 18 week referral to treatment pathway
· Line manage administrative staff as required and be responsible for their day to day supervision
· Conduct timely appraisals and PDPs , and identify training needs for staff as required.
· Ensure mandatory training is attended and that a robust monitoring system is in place for recordingall mandatory training.
· Work on own initiative in area of responsibility as delegated by senior management team.
· Regularly engage with staff to review how effectively they are working as a team.
· Be responsible for managing sickness and absence in own area and reporting for the whole service
· Co-ordinate and actively take part in the recruitment and selection of admin & clinical staff
Assistant Service Manager
NHS-London
June 2017 to January 2019
Support for the day to day operational management of the service, management of a full and flexible administrative support to the service, management of efficient robust data capture systems, active contribution to the delivery of “patient centred” services.
Expected to deputise for the General Manager when required.
Main Duties:
· Manage personal workload to meet both corporate and personal deadlines
· Prioritise workload in a way that enables the delivery of both important and urgent tasks
· Manage staff and delegate appropriate tasks, ensuring competence of the staff to whom work isdelegated
· Organise staff briefings and meeting as appropriate
· Support the senior management team in undertaking capacity and demand exercises in order to bestplan and deliver services
· Facilitate collaborative working between all stakeholders inside and outside of the Directorate-thisincludes both clinical and non-clinical staff
· Participate in the development of a shared vision for the Division and promote a culture where allstaff understand and are involved in working together towards the achievement of the service and Trust objectives.
· Supporting the development of collaborative partnerships and effective working relationships withclinical staff, managers and members of the multi-disciplinary team (MDT), creating an environment within which all staff have an opportunity to become closely involved in, or have genuine opportunity to influence and improve, the management, planning and development of services.
· Identify changes that may be required in an area to deliver the service and actively implement thesechanges with the support of the Service Delivery Manager
· Seek to work with a “problem solving approach” in order to identify solutions to challenges in theservice.
· Produce, Monitor and Deliver Key Performance Indicators (KPI's) and attend meetings as required.
· Analyse outcome measures and activity data relating to service performance in relation to 18 weekspathways
· Support the investigation and management of complaints throughout the services in line with trustpolicy and provide cover for Service Delivery Manager to ensure deadlines are achieved. • Manage and update the review of policies and procedures in defined areas of responsibility.
· Expert knowledge of the 18 week referral to treatment pathway
· Line manage administrative staff as required and be responsible for their day to day supervision
· Conduct timely appraisals and PDPs , and identify training needs for staff as required.
· Ensure mandatory training is attended and that a robust monitoring system is in place for recordingall mandatory training.
· Work on own initiative in area of responsibility as delegated by senior management team.
· Regularly engage with staff to review how effectively they are working as a team.
· Be responsible for managing sickness and absence in own area and reporting for the whole service
· Co-ordinate and actively take part in the recruitment and selection of new administration and supportstaff
· Advise staff on first line human resources issues in line with Trust policy, dealing with first linegrievances and disciplinary matters.
MDT Cancer Pathway Co-ordinater
NHS-London
November 2016 to June 2017
Facilitating the effective running of the Multidisciplinary Team meetings, actively managing patients through their cancer pathway to diagnosis and treatment, ensuring there are robust processes for the MDT to collect relevant data and to contribute quality improvement of the cancer service.
Having robust process in place to identify all patients who require MDT discussion; delivering high quality, timely MDT discussion lists; recording administrative outcomes and actions accurately and ensuring they are acted on; and ensuring that all relevant administration for the meetings are maintained.
Identifying areas where targets are not achieved, undertaking route cause analysis to identify issues with processes, on a monthly basis.
Responsible for coordinating administrative support for MDT meetings, on a weekly basis. This included supervision of the preparation and distribution of agendas and taking minutes and record of attendance for all MDT meetings for external peer review purposes.
Supervision of the MDT co-ordinators distribution to the team, changes in meeting dates/times/venue.
Responsible for supervising the compilation and the availability of all necessary records (i.e. case notes, imaging and investigations) for the patients to be discussed at the MDTs.
Supervising the requested actions post-MDT. This includes booking of investigations and appointments, and liaising with other departments and Trusts.
Education

Master's in Chiropractic
Mctimoney College of Chiropractic - Abingdon, Oxfordshire
January 2021 to Present
Extended level 3 Diploma in Massage Therapy
Proactive Training 2023 to 2023
Certificate of Higher Education in Chiropractic
Mctimoney College of Chiropractic - Oxford
January 2020 to June 2020
GCSE or equivalent in 7 B-C GCSEs
Salvatorian College - London
September 2005 to June 2012
Skills

· Recruitment (7 years)
· Operations Management (7 years)
· Microsoft Office (10+ years)
· Hospital Operations (7 years)
· BLS (10+ years)
· Strategic Planning (4 years)
· Martial arts (10+ years)
· Staff Training (10+ years)
· HR (4 years)
· Management (7 years)
· Data Analysis (9 years)
· Powerpoint (10+ years)
· Word (10+ years)
· Communication (10+ years)
· Financial Management (4 years)
Certifications and Licenses

Driving License
Present
Leadership Development Program
January 2019 to Present
